
 
 
 
 
 
 
 
 
 
 
 
 
 
         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INDUSTRY –Gloucester & Cheltenham NHS Trust 

Its well known in the NHS that the challenge facing the 
modernisation of the IT infrastructure is not one to be 
taken lightly, not only are there many hundreds of 
legacy systems out there, many of these systems have 
been tailored in a unique manner in order to provide the 
best patient care from the facilities available. 
 
Steve Edwards, the Head of IT of one of the largest 
NHS trusts in the west of England, set himself the task 
of first identifying the issues at the heart of the problem, 
then set about, looking for a way to move from old to 
new with minimum disruption and as cost effectively as 
possible. 
 
Steve states “ Firstly, our systems like our trust, are 
judged by what they deliver and in many cases part 
of what they deliver is based on paper output, 
whether that is a patient letter or a pathology or 
radiology label”. Steve continues “ Of primary 
concern is the age and capability of the devices that 
actually deliver the printed output” . In one 
department of recent focus, they were using old matrix 
printers to produce “Mission critical” radiology labels, 
not only were the matrix printers very unreliable and 
noisy, the special printer interface chip that produced 
the barcode was no longer in production”. 
 
Steve was faced with an issue; 
 
“ In addition to the standard upgrade we had to 
negotiate with the software vendor for the cost of 
re-formatting the labels and producing a new 
“ Printer driver”  to support the choice of thermal 
printer selected by the Gloucester Radiology 
department, fair enough you may say, but we have 8 
other radiology divisions within our trust who may 
want different printers, different label formats etc.” .   
 
At this point Steve contacted FDI Technologies, who 
from past experience with their product FDI, was certain 
that they would be able to partner its capabilities to 
assist with the current implementation and solve other 
similar issues of this nature by providing much needed 
flexibility for the future. 

“ It took FDI a few days to “ Capture”  the data and 
produce the evaluation result we needed”  says 
Steve “ In fact we managed to get two divisions in 
the trust “ live”  with FDI during the evaluation period 
and got everything running exactly to the user’s 
specifications from the original un-modified 
radiology system. Of course the radiology system 
upgrade contains more than just the printing 
modifications and it was an upgrade that also 
delivered other valuable efficiency gains” . 

Having ordered two initial server packs from FDI, Steve 
is anxious to “Roll” the system out across all the legacy 
systems in the trust and investigate how it might improve 
or assist implementation of the newer systems. 
 
“ At last we have a solution that is ‘Cross compatible’ 
with all our systems old and new, which has a 
modern common user interface for a specific range 
of tasks”  says Steve “ And we have been released 
from the tyranny of supporting any ‘Vendor  
Specific’ hardware printer drivers for ever!”  
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Picture Shown is an artists impression of the new 
development of GRH due to open in late 2004 

 
Gloucestershire Hospitals NHS Trust comprises 
Gloucestershire Royal Hospital, Cheltenham General 
Hospital, Standish Hospital, Tewkesbury and Winchcombe 
Hospitals and Delancey Assessment and Rehabilitation 
Hospital. 
 
The Trust provides a comprehensive range of general 
acute hospital services to the population of Gloucestershire 
and parts of neighbouring counties. 
  
Gloucestershire Hospitals NHS Trust employs more than 
5000 staff including 490 medical staff; 2295 nursing staff; 
757 therapists, diagnostics and scientific staff and, 1518 
ancillary, administrative and support staff. 
 
Over the course of a year the average activity for the Trust 
is more than 20,000 elective inpatient cases, 57,000 
emergency inpatient cases, 49,000 day cases, 424,000 
outpatients attendances and 116,000 A&E attendances.  

FDI Radiology Label Printing Tackling the NHS IT legacy 
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Targeted FDI implementation plan 

·  Rationalisation of all EDS legacy printing in the 
trust for output via FDI including a review of all 
label printing 

 
·  Review of the delivery of Pathology results, 

including an investigation of delivery using 
“ Secure”  e-mail and other methods 

 
·  Review of all IT systems infra structure related 

printer hardware purchases and document delivery 
methods 

 
·  Review of departmental IT support resourcing to 

see if some departments can manage their own 
application requirements on centrally managed FDI 
servers 

 
·  Review of system modification and resource 

development to ascertain what will not now be 
required in light of the new capabilities.  

internet :     Http://www.codeway.com 
 
email : general@fdi-tech.co.uk 
 
general : +44 (0) 1206 751300 
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“ At last we have a solution that is ‘Cross 
compatible’ with all our systems old and new, 
which has a modern common interface for a 
specific range of tasks”  
 
 “ And we have been released from the tyranny of 
supporting any ‘Vendor Specific’ hardware printer 
drivers for ever!”  
 

FDI provides a “Cross platform” 
document and data delivery solution for 
the NHS that links the past and the 
future. 

Gloucester & 
Cheltenham  
NHS Trust 
 

NHS 


